
Statement of 
risk

Context
Impact

Timeframe
Classification

Rank

Review Risks

Is it  my 
task to deal 

with the risk?

Do I know 
enough

about this
risk?

Responsibility:
Is it my risk?

KeepKeep DelegateDelegate TransferTransfer

ResearchResearch

Do I know 
enough

about this
risk?

Approach: Can I
do anything?

Research 
Plan

Research Research 
PlanPlan

Can I 
live with 
this risk?

Can I 
act  on 

this risk?*

AcceptAccept MitigateMitigate WatchWatch

Tracking 
requirements

Tracking Tracking 
requirementsrequirementsAcceptance

rationale

AcceptanceAcceptance
rationalerationale

Scope and actions:
What should I do?

           WBS            WBS            WBS

Task  plan
Responsibility

Goals
Tasks

Task  planTask  plan
ResponsibilityResponsibility

GoalsGoals
TasksTasks

Schedule           Schedule Schedule                     

Is an action
item list
enough?

Risk  action item listRisk  action item list
Item 1-do Item 1-do xxxxxxxx
Item 3-do Item 3-do yyyyyyyy
Item 12-do Item 12-do zzzzzz

Mitigation PlanMitigation Plan

yesyes

yesyes yesyes

yesyes

yesyesyesyes

nono

nononono

nono

nono nono

**Or  “Do I need to act on this risk?”Or  “Do I need to act on this risk?”
 


